BARCODE WAREHOUSE
CUSTOMER CASE STUDY

A trusted partnership guides a multifaceted organisation past legacy operational
constraints toward a modern, data-driven cloud architecture.

“The joke at the business was we sell WMS, but we never had one ourselves. NetSuite was
our choice primarily because it offered a native WMS that wasn't a bolt-on. That capability
was critical for our warehouse operations”

Ben Russell, Head of IT, The Barcode Warehouse
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BARCODE WAREHOUSE TRANSFORMS
FINANCIAL MANAGEMENT WITH
NETSUITE AND BLUEBRIDGE ONE

LOCATION, INDUSTRY EMPLOYEES
United Kingdom B2B Technology Distribution 260
and Professional Service Employee
VERTICAL
Distribution, PREVIOUS APPLICATION SOLUTION
Services and Access and Dimensions NetSuite ERP, OneShip™,
Consulting OneUp Managed

Services™, NetSuite WMS
OTHER SOLUTIONS CONSIDERED
SAP, Microsoft Dynamics

INTRODUCTION

2X 1-Click -66%

LOGISTICS OUTPUT WORKFLOW CONVERSION SUPPORT RELIANCE
Warehouse teams instantly Quoting process dropped from Baseline support hours reduced,
multiplied shipping capacity, maving rmanual dual-system data entry to a stabilising down to a highly focused
2x the physical volume. single button click. 20 hours per month.

The Barcode Warehouse is a multifaceted organisation based in the United Kingdom with a
workforce of 260 employees. Operating across retail, technology, manufacturing, logistics, and
healthcare sectors, the company delivers crucial hardware support and operates as a prominent
labelling manufacturer, IT reseller, and managed service provider.

As a leading industry player, its growth paths demanded an infrastructure change. The organization

sought to modernise its back-office frameworks, eliminate disjointed workflows, and transition away
from legacy technical barriers to achieve streamlined operations across all servicing divisions.
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CHALLENGES

IFor years, internal teams navigated operational daily hurdles using a deeply outdated onsite legacy
setup. The existing software platforms, Access and Dimensions, introduced heavy operational
bottlenecks across key processing divisions. Administrative tasks like quotation generation required
team members to create offline Excel sheets before manually re-entering identical line items into their
core system. This disconnected, double-entry approach delayed customer response times, introduced
transcription risks, and distracted staff with administrative burdens.

Crucially, despite the organisation directly selling warehouse management systems (WMS) to its client
base, it lacked a dedicated warehouse management system internally. This gap in capabilities created
fragmented inventory visibility, error-prone data silos, and slow order fulfilment workflows that stood
directly in the way of company scaling plans.

SOLUTION

Recognising that sustainable business growth required a modern unified framework, management
evaluated primary enterprise resource planning (ERP) suites—specifically reviewing SAP, Microsoft
Dynamics, and Oracle NetSuite.

The organisation chose Oracle NetSuite primarily because it delivered robust, built-in warehouse
management features natively, avoiding the need for complex external software bolt-ons.

To execute this operational shift, they partnered with BlueBridge One as their designated
implementation and support provider of choice. BlueBridge One provided specialised supply chain
expertise, deploying its proprietary NetSuite application, OneShip™, to eliminate manual shipping tasks
and completely centralise carrier integrations. To secure their long-term growth paths, the company also
initiated an ongoing OneUp Managed Services™ agreement right from the deployment phase.

PARCODE BLUEBRIDGEONE)



Customer Case Study BARCODE WAREHOUSE

RESULTS

Following the formal go-live, the platform yielded critical immediate operational gains and positioned
the group for structured self-sufficiency. Logistics processes immediately expanded capacity,
compressing processing windows and accelerating order movement.

The administrative workload around sales and order fulfillment was minimised, transitioning workflows
from multi-system re-keying into automated digital pipelines. Beyond baseline data points, the human
side of the transformation reshaped company culture.

By introducing a structured project management methodology via a dedicated BlueBridge One Project
Manager, the business aligned disparate internal divisions, managed expectations, and cleared up pre-
implementation anxieties.

METRIC AREA OPERATIONAL IMPACT

Logistics Output 2x Increase — Warehouse teams instantly multiplied shipping capacity, moving twice the
Expansion physical volume without expanding staff overheads.

1-Click Conversion — Quoting workflow compressed from manual offline spreadsheet
double-entry into an instant native automation.

Workflow Conversion

Baseline Support Hours 66% Reduction — System stabilization allowed ongoing monthly support requirements to
Reduction contract significantly down to 20 hours.

“Even when we were working through the initial challenges, we were shipping two to three
times the amount out of the warehouse. Everything in the background that nobody was
looking at was immediately better.”

Ben Russell, Head of IT, The Barcode Warehouse
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STRATEGIC ROADMAP

Beyond baseline data points, the human side of the transformation reshaped company culture. By
introducing a structured project management methodology via a dedicated BlueBridge One Project
Manager, the business aligned disparate internal divisions, managed expectations, and cleared up pre-

implementation anxieties.

The relationship has naturally progressed along BlueBridge One's structured maturity roadmap,
graduating out of initial system stabilisation and into a highly proactive strategic Advisory phase. Led by
expert advisor insight, internal staff continue to safely unlock native cloud automated behaviours while
keeping technical management unified, efficient, and thoroughly prepared for growth.

"It was a journey together. Both sides made mistakes initially, but our partnership has

evolved into an advisory phase where we plan strategically. BlueBridge One has been
massive in helping us build internal expertise."

Ben Russell, Head of IT, The Barcode Warehouse
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ABOUT
BLUEBRIDGEONE )

BlueBridge One is currently ranked as the leading Oracle NetSuite Solution Provider for EMEA.
As a three time winner of the Oracle NetSuite Partner of the Year award, we are the only Oracle NetSuite
EMEA Partner to have attained international 5-Star status over the past 10 consecutive years.

Since 2003, fast growing companies from across multiple industry sectors, including Food & Beverages,
Fintech, Power & Renewables, Travel & Tourism, Unified Commerce, have selected us as their trusted
NetSuite implementation and support partner of choice.

Skills and experience are a key component of delivering any successful implementation project. Our
Professional Services team holds a combined total of 42 NetSuite Certifications spanning ERP,
Development , Ecommerce and System Administration. By partnering with us, not only do our
Customers experience the full power of the NetSuite platform, they also benefit from extensive product
and industry best practice knowledge accumulated over many years.

On-going Customer satisfaction is important. Our highly rated Support Team is available to all
Customers over the lifetime of their investment, while dedicated Customer Success Managers are
allocated to ensure each Customer maximises the value of their NetSuite investment. With offices in the
United Kingdom, South Africa and Romania, BlueBridge One is an accredited NetSuite Solution Partner,
an accredited NetSuite Developer Network Partner and a NetSuite accredited Commerce Agency
Program Partner.

3X 300+ 98%+

Oracle NetSuite Partner of the Active NetSuite Customer Retention
Year Customers Rate

23 Years 98%+ 50+

of NetSuite Focus Customer Satisfaction NetSuite Certifications
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UNITED KINGDOM

BlueBridge One Business Solutions Ltd
Dixcart House, Addlestone Road, Bourne
Business Park,

Addlestone, Surrey

01932 300 000

SOUTH AFRICA

BlueBridge One Business Solutions (Pty) Ltd
Second Floor, Gatehouse

2 Fir Street

Black River Park

Observatory

Cape Town

010 500 8670
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www.bluebridgeone.com | info@bluebridgeone.com


https://za.linkedin.com/company/bluebridge-one
https://www.facebook.com/NetsuiteUK/
https://www.bluebridgeone.com/
https://www.bluebridgeone.com/
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