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United Exports was initially established as a fruit export company in 2002. Today they are a vertically 
integrated precision agriculture company, specialising in the licensing of leading fruit genetics and pro-
viding end-to-end fruit production and delivery. They are breeders and growers, they manage their own 
nurseries and packhouses, and specialise in supply chain. They are best known for their global footprint 
of OZblu®, the renowned blueberry brand. Almost two decades after it first launched, United Exports 
now operates in eight countries worldwide. 

United Exports’ fundamental interactions are within agriculture, so unsurprisingly, sustainability is inex-
tricably woven into all their operations across the business. Their sustainability strategy is aligned with 
the UN’s Sustainable Development Goals and United Exports’ greatest areas of impact are:
• Reducing loss of biodiversity – their farm projects are on previously cultivated land and their agri 

practices encourage beneficial insects and indigenous species restoration.
• Tackling climate change with their renewable energy strategy.
• Reducing inequality by: providing employment in rural areas to over 2000 people; running an acad-

emy to upskill and empower employees and previously disadvantaged; and initiating various social 
upliftment programmes.

INDUSTRY

Like many other fast-growing small to medium size enterprises (SMEs), their business first developed 
using various applications, for example Microsoft Excel. However, the company struggled with dispa-
rate systems and information silos across the business, and therefore decided to work with BlueBridge 
One and NetSuite for an integrated solution.

United Exports operates on a widespread and international basis, has many subsidiaries and is vertical-
ly organised into different areas including breeding, farming, processing, packaging, supply chain and 
exporting. Prior to implementing NetSuite, each of these business areas had their own siloed systems. 
To be effective, the information across the subsidiaries and business areas needed to be consolidated 
into one ERP system.

Brett Gower, General Manager of IT and Data Science, explains, “We had multiple different systems, and 
consolidated reporting across the group of companies was one of our biggest challenges. To solve the 
challenge our core approach was to replace all the existing disparate financial systems with one new 
business-wide system, and to give the whole business a more consolidated view.”

CHALLENGES

“There was very little financial control or insight that we had on the packhouses’ 
manufacturing process” 

- Dean Johnston 

http://EUROPART.NL
http://www.united-exports.com
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SOLUTION

United Exports approached BlueBridge One in 2017 to evaluate NetSuite and establish if it could help 
their business. Once the decision was made, the company decided to implement NetSuite in the small-
er farms and businesses within the Group first before going on to look at the larger trading entities. 
“Our approach initially was to mainly focus on the financial systems, and implement NetSuite to re-
place existing financial systems to give the business a more consolidated view,” says Dean Johnston, 
Project Manager for IT and Data Science.

For a company that works with highly perishable goods, efficiency is paramount to the team at United 
Exports. With a roadmap outlined, this staggered approach allowed them to begin the process of in-
tegrating business information and reducing the siloed nature of the enterprise, thereby streamlining 
the vertical process to make it more efficient.

RESULTS

The implementation of NetSuite, and the consequent integration of all parts of the business, allows 
United Exports to increase efficiency and visibility. Brett says, “NetSuite facilitates visibility to all busi-
ness units and has supported the transformation of our business from silos into an integrated whole. 
And this brings massive efficiencies.” 

One of the benefits derived from integrating aspects of the vertical business model, is the more stream-
lined process it created for managing products. As more departments are able to access additional in-
formation from other areas of the business, goods can now be moved through the chain much faster 
than before. Again, Brett professes, “In terms of implementation benefits, we’ve definitely streamlined 
the movement of our product through the business from our farms, to our packhouses and then on 
to our trading entities.”

There is also greater visibility of information across the whole company. Before NetSuite, certain finan-
cial information was unavailable to packhouse employees. With NetSuite’s cloud connectivity, this in-
formation may now be accessed by anyone (with the appropriate access privileges) on a smart device. 
Dean says, “We are really seeing the benefit of the true cost of sales and the many advantages arising 
from the financial insights into those operations.”

It is often the case that acceptance, buy-in and adoption of new technology and software is resist-
ed by a few members of management, particularly those more familiar with existing legacy software 
systems. However, United Exports has found that BlueBridge One’s expertise and enthusiasm for the 
product has helped to get users engaged with the NetSuite platform, ultimately allowing for faster 
adoption and a more streamlined implementation process.

This coming year, United Exports intends to deploy NetSuite to the export area of the business. There-
after, the company plans to roll out NetSuite to new growth areas by taking advantage of NetSuite’s 
flexibility and scalability.

http://www.europart.nl
http://www.united-exports.com


ABOUT

BlueBridge One is currently ranked as the leading Oracle NetSuite Solution Provider for EMEA.  
As a three time winner of the Oracle NetSuite Partner of the Year award, we are the only Oracle Net-
Suite EMEA Partner to have attained international 5-Star status over the past seven consecutive years. 
 
Since 2003, more than 165 growing companies from across multiple industry sectors, including 
product distribution, services and not-for-profit,  have selected us as their trusted NetSuite imple-
mentation and support partner of choice. 

Skills and experience are a key component of delivering any successful implementation pro-
ject. Our  Professional Services team holds a  combined total of 42 NetSuite Certifications span-
ning ERP, Development , Ecommerce and System Administration. By partnering with us, not 
only do our Customers experience the full power of the NetSuite platform, they also bene-
fit from extensive product and industry best practice knowledge accumulated over many years.

On-going Customer satisfaction is important. Our highly rated Support Team is  available  to all 
Customers over the lifetime of their investment,  while dedicated  Customer Success Managers are 
allocated to ensure each Customer maximises the value of their NetSuite investment. With offices in 
the United Kingdom, South Africa and Romania, BlueBridge One is an accredited NetSuite Solution 
Partner, an accredited NetSuite Developer Network Partner and a NetSuite accredited Commerce 
Agency Program Partner.



AND YOUR BUSINESS

At BlueBridge One our goal is to understand your business needs, to provide industry best practice 
advice and to deliver quality services and solutions you would expect from the UK and EMEA’s leading 
NetSuite Partner.

OUR SERVICES

Assistance and advice negotiating Subscription Contracts with NetSuite

Life-time FREE support

Life-time Dedicated Customer Success Account Manager

OUR EXPERIENCE

17 years focuses solely on NetSuite

Substantial industry best practice 

Proven implementation methodology

OUR PROMISE

Low-risk 

On-time

In-budget



01932 300 000

www.bluebridgeone.com

info@bluebridgeone.com

Dixcart House, Addlestone Road, Bourne Business 
Park, Addlestone,  Surrey  KT15 2LE

https://www.linkedin.com/company/bluebridge-one/
https://twitter.com/BlueBridgeOne
https://www.facebook.com/NetsuiteUK/about/

